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Dear Dave:

Thank you for this opportunity to serve you and 
CAMC. We appreciate the critical importance of this 
engagement for the future of CAMC and the commu-
nity of Hurricane. 

Your master plan is not just about increasing access 
to much-needed healthcare services - it’s about cre-
ating a community that will thrive while ensuring that 
your hospital reflects the community’s spirit, pride 
and resilience, and creates a place where neighbors 
care for neighbors.

The Pickering / Trinity:NAC team reflects the pride 
in your community by bringing together expertise in 
healthcare research, analytics, strategy, health plan-
ning, design, and architecture to create a strategy that 
is grounded in forward-thinking health and wellness 
delivery, best-in-class operations, lean organizations, 
patient and staff experiential planning and sustaina-
ble business strategies through:

Extensive Master Planning and New Hospital Devel-
opment Experience. Many firms can develop a mas-
ter plan, but a master plan alone is no longer enough.  

You need a team that understands that developing 
evolved healthcare delivery model means assessing 
the intricate relationship between healthcare strategy, 
operations, finance, consumer experience, workforce 
planning, technology, and the built environment. 

Through our design of over 220 master plans and 30 
new health campuses across the country, we have 
deep understanding of the benefits and impact of re-
generative vs. replacement strategies and can quickly 
bring to light an objective and accurate data-centric 
evaluation of each.  

With a dedicated team of researchers, strategists, and 
analysts, we craft holistic strategies and plans that 
balance next generation advancements with real life 
practicalities and sustainability.

A Team That has Worked Together. Pickering and 
Trinity:NAC has a working relationship that began 
over 25 years ago and involved numerous successful 
engagements for Marietta Memorial Health System. 
We know one another and trust our partnership. 

National and Best-in-Class Perspective. Trinity:NAC 
staff have provided advisory, planning and design 
services to over 200 healthcare organizations in 46 
states, ranging from over 25 rural health organi-
zations to multi-campus health systems including 
UPMC, Cleveland Clinic, and Mayo Clinic. 

Trinity:NAC staff also brings a keen perspective of 
how progressive health systems across the country 
are strategizing the delivery of rural care within their 
larger system.

Agility and Nimbleness. We appreciate the critical na-
ture of your challenges and the importance of speed.  
Our process is comprehensive, holistic, and agile. 
With a better understanding of your needs and time 
commitment, we can customize our approach, po-
tentially reducing the schedule by four weeks without 
sacrificing vision and creativity.
  
And perhaps, most importantly, Years of Partner-
ship with CAMC. Pickering has worked with CAMC for 
over 6 years. We know your organization, culture and 
how you like to work. We are part of your communi-
ty and are committed to delivering a solution that is 
resilient, flexible, adaptable, and affordable.    

Dave, we are grateful for this opportunity and hope to 
partner with you on this most important venture.

Best Regards,

Ryan K. Taylor		  Robert Gesing, AIA
President / CEO	 Principal
Pickering Associates	 National Health Practice Leader
			   Trinity:NAC
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A Monarch Butterfly, state butterfly of West Virginia, 
transforming from chrysalis stage into full butterfly.

“Having the privilege to work directly with Ryan 
and his team has been more than outstanding 
and positive; it truly has been an educational and 
insightful experience, well exceeding our expec-
tations. They have been an invaluable asset for 
our organization in the master planning project 
development and oversight.

The team at Pickering’s overall work ethic and 
character has always been positive and certainly 
energetic, with their knowledge and expertise 
really showing and being impactful in the process. 
Their unselfishness, and willingness to work hard 
to meet our sometimes-unrealistic asks, have 
always been met with great professionalism, and 
positive outlooks. 

A prime example is when Ryan and the Pickering 
team spearheaded meetings with state and local 
officials on our behalf in a professional and im-
pactful manner, making a difference.

It is without any reservation that I vouch for Ryan 
Taylor and Pickering Associates whole-heartedly 
and recommend them. I ultimately feel they are 
truly dedicated to our success.”

Stephen S. Whited
Chief Executive Officer
Minnie Hamilton Health System



Corporate Overview

1.   �Please provide a description of your organization and partner consultant.

ORGANIZATION

Pickering Associates
11283 Emerson Ave.
Parkersburg, WV 26104
(304) 464-5305 - Office
(304) 464-4428 - Fax
Ryan Taylor
(304) 483-6413
rtaylor@pickeringusa.com
www.pickeringusa.com

Trinity:NAC
827 Yard St.
Grandview Heights, OH 43212
(614) 899-4830 - Office
(614) 899-4831 - Fax
Bob Gesing
(614) 893-4423
BGesing@trinitynac.com
www.trinitynac.com

2.   �Insurance - Provide the name of the insurance company which provides liability insurance to 
your organization. 

Pickering Associates
Peoples Insurance Agency, LLC
Marietta, OH
(See Appendix C for Certificate of Insurance.)

Trinity:NAC
Alliant Insurance Services, Inc.
Spokane, WA
(See Appendix C for Certificate of Insurance.)

3.   �Please provide a brief description of your organization’s and partner consultant’s histories. 

Pickering Associates
Founded in 1988, Pickering Associates has been 
providing architectural, engineering and survey-
ing services throughout West Virginia and Ohio 
for the past thirty years. 

Our company is the product of three genera-
tions and more than 75 years of construction 
experience. This experience, plus state-of-the-art 
engineering practices, create a full-service archi-
tectural, engineering and surveying firm serving 
a wide range of needs and featuring innovative, 
customized solutions. 

Our highly qualified staff includes licensed 
professional engineers, professional surveyors, 
licensed architects, designers, drafters, and sup-
port personnel. The disciplines we cover include 
architecture; surveying; project management; 
civil, structural, mechanical, electrical, and pro-
cess engineering; automation and control; and 
construction administration. 

Trinity:NAC
Founded in 1998, Trinity:NAC is a national 
healthcare planning, design and architecture 
firm. Combining business analytics and financial 
and operational planning with architectural plan-
ning and design, we create efficient, flexible, and 
sustainable healthcare facilities.  

With more than 2,000 client engagements, our 
firm is recognized for best practice analytics, 
demand modeling, lean process analysis, 3P 
transformational planning, community tapes-
try analyses, next-generation trends, disruptive 
technologies and services research, and exper
iential planning that informs our solutions and 
advances the integration of health and wellness 
in communities across the country. 

In 2020, Trinity merged with NAC Architects to 
form Trinity:NAC, the specialty healthcare prac-
tice of NAC. Privately owned by a group of share-
holders; Bob Gesing is on the Board of Directors.  

1



Project Staffing & Process

�Staffing Plan and Proposed Project Team

The Pickering / Trinity:NAC team leverages the 
talent, experience, and skill of two companies 
into a unified structure that collaboratively har-
nesses the talents and insights of both firms. 

The success of our engagement is rooted in clear 
and transparent project organizational structure 
within and between Pickering, Trinity:NAC, other 
subconsultants, and CAMC / Teays Valley staff.  

Ryan has over 25 years of experience and is team leader on this project. His role is to 
develop and maintain all client and stakeholder relationships, negotiate contracts, and 
oversee and manage design and production work.

Relevant Experience:
•	 Camden Clark Medical Center Memorial Campus, Parkersburg, WV 

Campus Consolidation Project
•	 PARS Healthcare, Parkersburg, WV 

PARS Brain and Spine Institute
•	 Covenant at South Hills, Mt. Lebanon, PA 

Assisted Living Center

Ryan Taylor 
Principal-in-Charge 
Pickering Associates

Traci Stotts, AIA 
Project Manager 
Pickering Associates

Traci has more than 28 years of experience and is project manager on this project. She is 
the key person responsible for overseeing all aspects of the day-to-day design, planning, 
and construction processes. 

Relevant Experience:
•	 Minnie Hamilton Health Systems, Grantsville, WV 

Master Planning and Expansion Project
•	 Charleston Area Medical Center, Charleston, WV 

New Teays Valley Multispecialty Clinic
•	 Health and Wellness Center, Williamson, WV 

Williamson Hospital Renovations (for Re-opening Facility)

Education:
West Virginia University 
MS, Safety and Environ-
   mental Engineering

Education:
Marshall University 
MS, Technology Management 

University of North Carolina 
Professional Bachelor of 
   Architecture 

The Ohio State University 
    BS, Architecture 

Establishing disciplined reporting and decision- 
making structures will provide Teays Valley and 
CAMC with the information necessary to objec-
tively analyze potential solutions and select the 
right path forward that balances vision, budget, 
and schedule for the Master Plan. 

As team leaders, Pickering is ultimately respon-
sible for the work that our consultants produce.
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For more than 37 years, Bob has served the healthcare industry by providing analysis, 
programming, planning, and design services on over 2,000 engagements for more than 
150 healthcare organizations throughout the United States. 

Relevant Experience:
•	 Blanchard Valley Health System, Findlay, OH 

Strategic Master Plan
•	 Memorial Health - Athens Health & Sistersville General Hospital, OH / WV

Strategic Master Plans
•	 Cleveland Clinic, Cleveland, OH 

System Strategic Master Plans

Bob Gesing, AIA 
Visioning / 3P Lead 
Trinity:NAC

Amy Wessel, MBA, MHA 
Analytical / Lean Operational 
Planning Lead 
Trinity:NAC

Throughout her 18-year career, Amy has helped organizations rethink their strategies and 
facility investments to better respond to consumer expectations, risk-based reimburse-
ment, clinical outcomes, lean operations, and policy changes. 

Relevant Experience:
•	 Frederick Health System, Frederick Health Village, Frederick, MD 

Strategic Master Plan
•	 Memorial Health - Athens Health & Sistersville General Hospital, OH / WV

Strategic Master Plans
•	 Truman Medical Center, Kansas City, MO 

Strategic Master Plan

David has more than 27 years of experience. As design lead, David is directly responsible 
for the quality, creativity, and delivery of design, budget adherence, and client and team 
satisfaction for this project.

Relevant Experience:

•	 Charleston Area Medical Center, Charleston, WV 
New Teays Valley Multispecialty Clinic

•	 Health and Wellness Center, Williamson, WV 
Williamson Hospital Renovations (for Re-opening Facility)

•	 Cabell Huntington Hospital, Huntington, WV 
New Outpatient Medical Center

David Boggs, PE 
Design Lead 
Pickering Associates

Education:
The Ohio State University 
BS, Architecture

Education:
Webster University 
Master of Business  
   Administration 

Saint Louis University 
Master of Health 
  Administration 

University of Missouri 
BS, Biology 

Education:
Marshall University 
MS, Engineering Manage-
ment 

Virginia Tech 
BS, Mechanical Engineering
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Jeffrey Hosek, PE, LEED AP 
Mechanical Engineering Lead 
Pickering Associates

With over 23 years of experience, Jeff provides mechanical design leadership, and coordi-
nates all of our healthcare projects. He also oversees completion of construction draw-
ings, specifications, and existing system studies.

Relevant Experience:
•	 Charleston Area Medical Center, Charleston, WV 

New Teays Valley Multispecialty Clinic
•	 Cabell Huntington Hospital, Huntington, WV 

New Outpatient Medical Center
•	 Camden Clark Medical Center, Parkersburg WV 

Emergency Department Consolidation and Patient Room Expansion

Carl Henson, PE 
Electrical Engineering Lead 
Pickering Associates

With over 40 years of experience, Carl designs, reviews, recommends, and evaluates 
building electrical systems, instrumentation, and power control systems / stations for 
efficient, safe and economical operation.

Relevant Experience:
•	 Charleston Area Medical Center, Charleston, WV 

New Center for Learning and Research
•	 WVU Medicine. Camden Clark Medical Center, Parkersburg, WV 

Emergency Department Consolidation and Patient Room Expansion
•	 WVU Medicine Camden Clark Medical Center, Parkersburg, WV 

OB and Pediatric Department Renovations

Sean Simon, AIA, NCARB 
Cost Estimating 
Pickering Associates

With over 30 years of experience, Sean is a meticulous estimator adept at identifying and 
tracking costs to ensure an optimal allocation of business resources. He is known for his 
communication with all relevant parties to verify costs.  

Relevant Experience:
•	 Hardy County Senior Citizens, Mooreville, WV 

New Medical Office Building
•	 WVU Medicine Camden Clark Medical Center, Parkersburg, WV 

2nd Floor Nursing Renovation
•	 Patrons of Lost River, Mooreville, WV 

New Urgent Care Center

Education:
University of Akron 
BS, Mechanical Engineering  

Education:
New Jersey Institute of 
   Technology 
MS, Electrical Engineering 

West Virginia Institute 
   of Technology 
BS, Electrical Engineering

Education:
Construction Specifications  
   Institute 
Construction Document 
Technologist 

University of Tennessee 
Professional Bachelor of 
Architecture 
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Project Staffing & Process

Organization Chart

Ryan Taylor 
Principal-in-Charge

Pickering Associates

Traci Stotts 
Project Manager 
Pickering Associates

Bob Gesing 
Visioning/3P Lead 

Trinity:NAC

Amy Wessel 
Analytical/Lean Operational 

Planning Lead
Trinity:NAC

Sean Simon 
Cost Estimating 
Pickering Associates

Carl Henson 
Electrical Engi-
neering Lead

Pickering Associates

Jeffrey Hosek 
Mechanical Engi-

neering Lead
Pickering Associates

David Boggs 
Design Lead 

Pickering Associates

OVERALL
LEADERSHIP

MARKET 
RESEARCH & 

ANALYSIS 
LEADERSHIP

CURRENT
FACILITIES &

EXISTING 
CONDITIONS
LEADERSHIP

The entire team will be engaged in the development of proposed facilities strategy and capital projects. 
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Project Plan & Process



PROJECT MANAGER
ARCHITECT
VP OF MARKETING & DEVELOPMENT

TRACI L. STOTTS, AIA

•	 Project manager and architect for master planning and 
expansion project at Minnie Hamilton Health Systems 
in Grantsville, WV

•	 Project manager and architect for new CAMC Teays 
Valley Multispecialty Clinic in Charleston, WV 

•	 Project manager and architect for Health and Wellness 
Center, Williamson Hospital Renovations (for Reopen-
ing Facility) in Williamson, WV

•	 Project manager and architect for a new Cath Lab addi
tion and renovation at a local hospital in Parkersburg, WV 

•	 Architect of record for a new one-story, 25,000 SF medical 
office building in Belpre, OH  

•	 Project manager and architect for a one-story, 11,000 SF 
physical therapy facility in Parkersburg, WV 

•	 Project manager and architect for the renovation of an 
existing 13,000 SF medical/surgical unit at a local hospital 
in Parkersburg, WV 
 

•	 Project Architect and Construction Administrator for a 
new medical office building in Parkersburg, WV 

•	 Lead Architect for a new Women’s Center on the ground 
floor of a MOB at a local hospital  

•	 Lead Architect for new $20M Emergency Department with 
WVUM Camden Clark Medical Center in Parkersburg, WV 
 

Project Staffing & Process
Project Management

Pickering’s Project Manager, Traci Stotts, will provide day-to-day project management for control of 
the day-to-day activities of the Master Plan. As the first line review. Traci ensures our compliance 
with vision, schedule, and budget, as well as the details which arise during the life of the design and 
construction phases. 

“Healthcare design is my passion. I find satisfac-
tion in knowing that I am helping the healthcare 
profession to operate in buildings that are func-
tional, efficient, and safe for patients. 

Understanding the evolving and ever-changing 
needs of healthcare and being able to translate 
those needs into the built environment is a chal-
lenge that keeps me interested and engaged in 
architecture. 

I have focused on working with clients to identify 
what they truly value, define their needs, and 
understand the performance metrics that will 
measure success. 

Resolving design challenges amid the layers of 
constraints that apply to healthcare design, mak-
ing the complex appear simple and seamless, is 
extremely rewarding. 

My experience as a Project Manager allows me to 
problem-solve on many levels. This gives me the 
drive to find the right solution for each unique 
situation and each new challenge and find a 
solution for Teays Valley Hospital based on what 
you value most.”

Traci Stotts
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Pricing

“Pickering Associates is a best-in-class firm. 
On our project we had many challenges due 
to changes in code and the condition of the 
facility that needed to be renovated. They 
demonstrated a very effective and efficient 
way to assist with our renovation plan while 
working simultaneously with the regulators. To 
sum it up, they were instrumental in allowing 
our community to accomplish goals for access 
point to health care.”

Gene Preston
President & Founder
Vertical Healthcare Provider Solutions

“The 3P workshop was so engaging to our en-
tire staff and community, and created some-
thing we never imagined. Trinity:NAC’s plan-
ning and design creativity has been a game 
changer for us!”

Jeff Subler
Chief Executive Officer
Wayne Healthcare
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Based upon our current understanding of the 
Teays Valley Facility Master Plan, The Pickering /
Trinity:NAC team suggests the fee be structured 
on an Hourly Fee Basis with a Not to Exceed 
Budget Range of $125,000 – $150,000. 

This Budget is an estimate only and does not 
include additional sub-consultant services.

In addition to fees, we will invoice for reim-
bursable expenses such as, but not limited to 
reprographics and deliveries. All reimbursable 
expenses will be billed at actual cost plus 10% 
administrative fee.

Travel to Hurricane or Charleston is not a re-
imbursable expense. Travel to other facilities 
outside of the CAMC network, if desired, will be 
billed at IRS approved rates / actual cost plus 
10% administrative fee.

We look forward to meeting with you to align our 
work scope, schedule, and fee with your needs. 
Once the scope is more refined, the budget and 
schedule can be adjusted to meet the expecta-
tions of CAMC and Teays Valley leadership.



WEEK        1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

EXPLORE

1 Plan Validation

2 Current State Analysis

3 Existing Site & Building Conditions Analysis

4 Operational Analysis 3P Kickoff

5 Market Consumer Segmentation

6 Scenario Planning

ENVISION

1 Fast Forward Sessions

2 Market Demand Analysis

3 Baseline & Customized Utilization Forecast

4 Key Room Projections

5 Staff and Consumer Journey Mapping

6 Ideal Traffic & Parking Flows

7 Target Budget Check

EVALUATE

1 Preliminary Master Plan Concepts

2 Adjacency & Flow Analysis

3 Existing Campus Analysis

4 Target Master Plan Budget Check

5 Design & Construction Schedule Development

EVOLVE

1 Campus Scenario Options Development

2 Campus Functional Use Zoning Map

3 Preferred Overall Master Plan Diagrams

4 Exterior & Interior Concept Design Images

5 Target Master Plan/Project & Construction Cost

EXECUTE

1 Final Review & Master Plan Report

2 Communication Plan

3 Planning & Zoning Approvals

Proposed Time Frame

MEETINGS
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The Pickering / Trinity:NAC team will look for opportunities to reduce the proposed time frame once we have a 
better understanding of the full project scope.
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“In 2011, Camden Clark Medical Center joined 
West Virginia United Health Services (WVU 
Medicine) and proposed the consolidation of 
St. Joseph’s Hospital campus with the Camden 
Clark Medical Center campus. Ryan Taylor and 
his team at Pickering Associates were engaged 
to assess both campuses. 

The assessment was an important component 
for long-term planning and led to a decision to 
ultimately build a patient tower on the Cam-
den Clark Medical Center campus to consoli-
date all patient care services. 

Additionally, the assessment allowed for up-
grades on the St. Joseph’s campus to bring the 
facility in compliance and support patient care 
needs while the new patient care tower was 
being built..”

David McClure
Former President & CEO
Camden Clark Medical Center



A brighter tomorrow starts 
today for the community of 
Teays Valley and beyond.



11

APPENDICES A, B, C, D



Ryan K. Taylor

Principal-in-Charge

June 16, 2022

A-1



16th June16th 2022,

Pickering Associates

B-1



B-2



B-3



B-4



B-5



PICKERING ASSOCIATES

Principal-in-Charge
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EXPLORE ENVISION EVALUATE EVOLVE EXECUTE

The Teays Valley journey begins by asking the right questions and 
exploring the existing strategy, operational model, workforce, and 
digital ecosystem. Qualitative and quantitative data is analyzed to 
draw connections between patterns, trends, culture, behavior, and 
demand of the community.

     � �STRATEGIC PLAN VALIDATION 
Review strategic plan, translating into quantifiable success + 
value metrics related to quality + outcomes, operations, patient 
and provider experience, fiscal stewardship, and growth. 

BASELINE VOLUME & MARKET PROJECTIONS 
Calculate market and facility demand by assessing 10-year 
inpatient, ambulatory, diagnostic, procedural and observation 
volume projections.  Assess position within the regional market 
to establish current market position and develop scenarios 
based on market evolution, population dynamics and socio-eco-
nomic indicators. 

OPERATIONAL ANALYSIS 
Assess and benchmark best practices within CAMC and 
against comparable hospitals. 

MARKET CONSUMER SEGMENTATION 
Assess market characteristics through interviews and data 
analysis to understand the needs and challenges consumers in 
the market considering age, income level, household structure, 
ethnicity, education, technology adoption, healthcare literacy 
level, and key healthcare purchasing drivers. 

ASSET INVENTORY 
Assess the physical condition and characteristics of the existing 
Teays Valley hospital. Collect existing building information data 
and document condition of current facility assets. Amass exist-
ing building information data to document building system and 
major facility conditions along with known / expected needs. 
Identify life cycle and remaining useful life of systems. 

CODE COMPLIANCE 
Review existing hospital building code and life safety plans. 
Conduct field survey, interviews and analysis of facilities docu-
menting general compliance with code requirements. 

TARGET BUDGET 
Develop budget parameters for current/5/10-year capital needs.

Provide Teays Valley with different paths leading to a successful 
future. We challenge stakeholders in 3P Lean workshops and intro-
duce them to best practices, disruptive models, and cross-industry 
practices to envision the future. We will conduct what if?” and “why 
not?” scenario analyses with CAMC and Teays Valley stakeholders.

      � �FAST FORWARD TO THE FUTURE 
With multidisciplinary teams, discuss how future care models, 
workforce and digital innovations, and the reimbursement and 
regulatory environments will impact healthcare tomorrow. 

PATIENT AND PROVIDER CONSUMER EXPERIENCES 
Create proprietary insights into future consumer behaviors for 
accessing and receiving care, implicit and explicit needs, and 
challenges and perspectives. 

�TOMORROW’S CONSUMER HEALTHCARE JOURNEY 
Develop patient journey maps detailing the optimal experience 
for patients with different diagnoses, acuities, demographics, 
and health equity needs. Consumer journey maps will include 
operational, workforce, technology and facility implications. 

CUSTOMIZED DEMAND PROJECTIONS 
Develop 5- and 10-year forecasts of inpatient, ambulatory, 
diagnostic, procedural, and observation volume projections by 
specialty and site of care. 

SITE OF SERVICE STRATEGY 
Develop site of care recommendations for optimal distribution 
of services on the main campus, as well as other CAMC sites. 
Translate key room forecast into departmental and building 
space requirements by site of service. Develop adjacency 
diagrams and stacking diagrams. 

KEY ROOM PROJECTIONS 
Translate demand forecast and utilization benchmarks into key 
room requirements by site of service. 

TARGET BUDGET CHECK 
Identify risks to budget and develop mitigation/correction plans.

Refine design concepts to identify the optimal solution for the Teays 
Valley Master Plan. Test the space program against similar recent 
plans to ensure the budget is realistic and responsible. Develop 
major room programming to inform departmental space needs.

      �  �PRELIMINARY MASTER PLAN CONCEPTS 
Test fit options through a variety of tools including sketches, 
renderings, and animations. Lead conceptual planning work-
shops to allow the planning team to visualize design concepts 
for feedback. 

PREFERRED ADJACENCY & FLOWS 
Rapid prototyping to align the program with key functional 
adjacencies, flows, and ideal experiences. Develop adjacency 
and stacking diagrams. 

IDEAL TRAFFIC & PARKING FLOWS 
Translate potential program changes to parking demand and 
develop ideal traffic flows for patients, visitors, and caregivers. 

EXISTING CAMPUS IMPACT ANALYSIS 
Evaluation and impact analysis of existing campus buildings, 
potentially including a plan(s) for functional decommissioning or 
downgrading, preliminary phasing, “make-ready” requirements, 
and development timeline for each campus option developed. 

TARGET MASTER PLAN / PROJECT &  
CONSTRUCTION BUDGET CHECK 
Construction cost estimates for each master plan option to 
ensure that major program elements are within the established 
target budget. 

DESIGN & CONSTRUCTION SCHEDULE DEVELOPMENT 
Develop schedules including priorities and practical phasing 
plans for each master plan concept. 

PLANNING AND ZONING 
Analyze current ordinances and incorporate known code 
requirements into planning documents.

Translate defined project requirements into a solution that conveys 
how the built environment will support and improve the care delivery 
system. Continue to evolve optimal design solutions based on out-
comes of Explore and Envision phases. Translate all work to-date 
into physical and operational solutions to support hospital over time. 

       �CAMPUS SCENARIO OPTIONS DEVELOPMENT 
Development of campus zoning and functional use diagrams. 
Master plan concepts will be analyzed and developed and 
reviewed through 5- and 10-year lenses to determine the most 
preferential solution to be developed as a final master plan. 

CAMPUS FUNCTIONAL USE ZONING MAP 
Identification of development zones segregated by Inpatient 
Development, Ambulatory Development, and Support and 
Administrative zones. 

PREFERRED OVERALL MASTER PLAN DIAGRAMS 
Finalize / further develop master plan diagrams to represent 
preferred master plan solution. Present the plan to key stake
holders to solicit comments, address concerns, and refine 
solutions. 

EXTERIOR & INTERIOR CONCEPT RENDERINGS 
Present sketches and massing studies to describe the building 
and site design concepts and establish value, quality, and cost 
associated with the master plan implementation. 

PROJECT & CONSTRUCTION TARGET MASTER PLAN /
PROJECT COST RECOMMENDATION 
Update target budgets for the preferred master plan design. 
Coordinate budget with contractor as appropriate.

Finalize an actionable roadmap for how Teays Valley Hospital’s op-
erational plans and physical environment will support your mission 
to provide the best healthcare to every patient every day over a 
5- and 10-year horizon. 

     �  �FINAL REVIEW & MASTER PLAN REPORT  
Consolidate all previous supporting work and analysis into a 
final preferred master plan report. 

FINAL ROAD MAP 
Present the road map for how the campus will develop, operate, 
and provide services in the future.   

COMMUNICATION PLAN 
Support key leadership in presentations of the plan to senior 
executives, system stakeholders, medical staff, and other key 
constituents as required, to ensure the adoption of the preferred 
master plan option. Assist system and hospital leadership in 
Town Hall presentations to the Teays Valley Community. 

PLANNING AND ZONING APPROVALS 
Present final Master Plan to the City of Hurricane for approval.  

       �The solutions our team advances will be measured 
against their ability to enhance: 

–  Quality and outcomes of the care delivered   
–  Patient and staff experience  
–  Operational and staffing efficiencies  
–  Productivity in the delivery of clinical care

Project Plan & Process

Developing an effective, sustainable and adaptable master plan goes beyond bricks and mortar. It demands 
establishing a holistic vision of your future based on the many different factors that will shape the evolution 
of healthcare delivery. 

It is no longer enough to ask “What we will be doing in the next ten years?” Today, we need to explore the 
potential future of healthcare for Teays Valley.

The optimal master plan explores evolving care models, operations, experiential goals, strategy, financial 
realities, and growth projections to create solutions that are actionable, affordable, and adaptable.  

As your guide in this journey, Pickering and Trinity:NAC will  assess the necessary data, build empathy with 
your stakeholders, leverage lean operational planning and facilitate a framework that will enable you to chart 
a path forward with confidence.  

APPENDIX D
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